November Board Highlights

Minister Search

0 A search committee will be formed consisting of 2 board members and 2 congregational
members, representing different constituencies, along with Dick Hurwitz who will form
the committee. This Hybrid style committee is often used when selecting a
developmental minister.

= Several members’ names were discussed as possible participants, including a
number who had previously indicated their willingness to serve on the
committee.

O A brief survey will be put together and sent out to the congregation regarding the
feelings and needs of the congregation in preparation for our application to the UUA in
order for them to propose candidates that meet our needs.

Parking Lot Repair

O The board is addressing the Parking Lot and drainage issues.
= The board is collecting quotes for repairs and re-striping
Kirtland Play to Learn Rental

O The board approved a Kirtland Play to Learn to rent out our facility on Fridays, adding
additional Rental Income to East Shore.
East Shore Ornaments Fundraiser

0 The board approved a new fundraiser to sell East Shore ornaments as a fundraiser for
East Shore.
= Ornaments will go on sale (tentatively) next Sunday and the fundraiser is being
run by Robin McCann
=  These ornaments will also be numbered, and each ornament ordered will enter
the purchaser into a raffle. The winner will take home a percentage of the Net
Income
Two New Small Adult RE Groups
0 Both will be discussion groups focusing on a book titled — Aging as a Spiritual Practice

starting in January at two different times and locations for convenience.
Auction Date Set
0 The Auction will be held on May 31* this year. This is the weekend after Memorial Day.




