
 

 

EAST SHORE UNITARIAN UNIVERSALIST CHURCH 
Board of Trustees Meeting Agenda 
Sunday November 21, 2021 — 2 p.m.  via Zoom 
 
Item 
 
Chalice Lighting 
Centering:  Reverend George Buchanan 
Check In 
Agenda Updates 
Monitor:   
  

Secretary s Report 

Minutes – October 17, 2021 Board Meeting 
 
  
Reports 
A. Chair 
B. Minister 
C. DRE/Faith Development 
D. Building and Grounds 
E. Membership 
F. Treasurer 
G. Financial Secretary 
H. Committee on Ministry 
I.  Ad Hoc Committee on Re-Opening 
  
  
Unfinished Business/Action Plan 
Review Action Plan  
  
  
 New Business 
  
Old Business  
1. Search Committee membership 
  
Action Plan 

Add action items from today s meeting 

 
Extinguish chalice 
Reading for leaving: Reverend George Buchanan 



East Shore UU November 21, 2021 

Minutes 
 

Board of Trustees  

Mary Mason x Mary Stewart-McGovern  

Kristine Burkwood x Bree Byrd x 

Shirley Hairston x Minna Zelch x 

Mark Guizlo x Clark Waite x 

Maggie Calkins x   

 

Attending  

Halcyon Domanski x Marten Schreiber x 

Patrick McGovern  Rev. George Buchanan x 

    

    

    
 

Meeting called to order by 2:02.  Centering led by Rev. George, reading from Howard Thurman in 

Singing our Living Tradition. Check-in by members.  

 

Motion made by Shirley to dispense with reading of the October 17, 2021 Minutes; Clark 

seconded and motion passed.    

 

Reports: 

A. Chair – report sent- attached.     Mary has spent a lot of time working on the search committee 

activities.  

B. Minister – no written report. Things moving along smoothly.  Revs Joe and George going 

regularly to various committees’ meetings. Rev George doing Dec 5 pulpit and Rev Joe doing 

Christmas Eve.  Rev George facilitated leadership retreat in early November.  Renewal contract 

discussion coming up soon.  The 3 ministers are meeting monthly.   Shirley commented that we 

seem to have stopped BnB – need to discuss whether this should be scheduled Q1 and Q2 2022.  

Might have more discussion focused about grief.  Also planning a “Blue” Christmas service 

around the winter solstice.  

C. Faith Development – Report sent, attached. Mae and her Mom are going to do Hannukah ritual  

next Sunday (Nov 28th). Cookies with Santa are teens only, and they will deliver to families with 

younger children.  

D. Building and Grounds:  no written report. Marten says the little things are looking pretty good. 

New Emergency lighting is being ordered. Smillie did HVAC annual service and everything is 

OK.  Halcyon gave a short list of things that could be done on a Saturday morning clean-up 

crew: boxes to attic, community room and getting decorations up, wipe down kitchen, hang Rev 

Denis’ photograph.  Trees are mostly down out front.  Marten thinks not everything was done 

according to agreement – and the flag pole tree was supposed to be topped, not cut all the way 

down. Mark G. can review contract/bill and get copy to Marten. Marvin Detar reviewed the work 

and gave approval to pay.  December clean-up day: What’s left for house next door?  

E. Membership – 145 members. Still looking for help on committee. Chili cook-off will be 6th or 

20th of Feb. Updating directory, hope to have it out before the holidays.  Mary will review the 



membership roles to determine who might not still be a member, by the January Membership 

meeting. 

F. Treasurer Report – Report sent, attached. Electric bill is rising, partly due to higher electrical use 

on piano (keeping sanctuary warmer and humidifier). Shirley and Linda Work will be doing 

checks on Thursdays. Given that Linda will not be at church regularly, other people should check 

the mail and put it in Linda’s box.  Shirley moved that the church establish a Full Time 

Minister’s Compensation fund and accept the funds; that monies in the Full Time 

Minister’s Compensation Fund  account be spent over a 5 year period for a Full Time 

Minister at ESUUC; that the five year period begins when the next minister is employed 

Full Time; that the five year period is expected to be July 1, 2022 through June 30, 2027, 

but may be later due to the hiring process of the UUA; that any remaining funds after the 

five year period will be put into the Operating funds for the continuing operations of the 

church. Clark seconded. Motion passed unanimously.    Maggie moved to accept the 

Treasurers report.     Bree seconded.  Motion passed.  

G. Financial Secretary:  Report sent- attached. Doing well on pledge payments, so cashflow is good.  

The finance committee need to work on how to report on ministerial expenses this year.  

H. Committee on Ministry: Rev Joe feels like he is spending more time on Worship Arts than was 

anticipated in the contract. Limits his pastoral care/BnB time.  He is happy to continue with that, 

or we might need to ask Rev Meg is she is interested in working with WA.  Nancy has reached 

out to Rev Meg to see if she has interest and availability.  All ministers joining COM on Dec 8th.  

Have had 1 request for funds from congregant for support from minister’s discretionary fund, 

which was accomplished smoothly. The ministers hope that we can give them advance notice of 

major issues before the congregation—e.g. donations for full time minister fund. Discussion: 

could Rev Joe be in more of an advisory role with WA? They are discussing various options. 

Have created a bit more of a standard structure for the services for each minister to follow.  

I. Ad-hoc committee on reopening: Committee met. Appreciate that the Board is staying the course 

on restrictions. Recommendation that we check on people who have not come back to in-person 

meeting.  Halcyon has been doing some of this outreach. Ask Membership committee to work on 

this – maybe use the directory to make a list of people for the board to contact. Do we know who 

is watching online? We get a number, and only know who if they comment.   

 

Reviewed Action Items List from previous meeting 
Person Responsible Action/To Do  

From October 

Meeting 

  

Mary M and M Work on diagram of existing organizational current structure of 

ESUUC 

c 

Mary M and Rev 

George 

Work on dates, agenda, people for leadership retreat – likely Nov 

6th  

c 

BOARD and Maggie  Do welcome and thanks after offertory AND close up church:  Oct 

24th Maggie (Kristine volunteered to close),  Oct 31- Minna;  Nov 

7th  Mary M ; Nov 14th Clark (Minna to close);   Nov  21st  Mary 

M;    Nov 28th  Bree; 

Maggie to send to Linda  for reminders 

c 



Minna Find name of person who takes bees to make anti-venom C 

 

Mark G Ask Shirley about more details on the Mortgage loan restructuring.  

Will also ask about the amount of coverage for workers 

compensation.  

 

c 

Maggie and Shirley Send thank you for donation for piano donation c 

Mary M  Patrick McGovern to talk with Judy Bagley Bonner about her plans 

post Feb.  

I 

Mary M Craft email to congregation about voting on new search committee 

members 

c 

OLDER ISSUES   

Shirley Hairston Paypal on the website I 

NEW   

BOARD and Maggie  Do welcome and thanks after offertory AND close up church:   

Dec  5th  Mary M 

Dec 12th  Shirley  

Dec 19th  Minna – during service, Mary M will close 

Dec 21st – Blue Service  Bree 

Dec 24th   Christmas eve:  Kristine 

Dec 26th  - Halcyon 

 

 

Mary M Follow-up with Marvin and tree people to make sure the tree stumps 

are cut to the ground.  
 

Shirley & Mark Set up full time minister compensation fund, and send letters to 

donors reminding of their pledge.  
 

Mark G and Shirley Will figure out how to report ministerial expenses each month.  

Shirley might add to treasurer’s report.  
 

Mary M Move COM report up to top of agenda  

Mary M Ask Patrick  (and Jan and Dee?) how to handle reaching out to 

congregants who aren’t yet coming back in person/engaging with 

the church. Also add to announcements at church/or put in order of 

service.  

 

Mary M Contact Jan about new ad hoc committee from Leadership retreat.  

Mary M Reach out to people identified as potential members of the search 

committee.   

 

Halcyon Take fundraising ideas revolving lego’s  to Finance Committee.   

Mary M Review the membership roles to determine who might not still be a 

member, by the January Membership meeting. 
 

 
STATUS:   C = Complete, I = Incomplete 



 

 

New Business  

1) Leadership Retreat update: Several people have said how much they liked the Leadership 

Retreat.  Jan H. wants to create a committee to work on the top two issues:  1) Strategic planning 

around building/property/house next door uses and 2) strategic planning for finding new/younger 

members.  In the reorganization plan, it’s the Board that was to focus more on strategic planning.  

Shirley moved, Clark seconded, that the board create an Ad Hoc committee for strategic 

planning for the top two issues brought forward in the leadership retreat: 1) strategic 

planning around buildings & property and 2) strategic planning for attracting new 

members.  Passed unanimously.  

 

Old Business 

1) Search Committee Membership for upcoming search: 23 people nominated by congregation.  8 

agreed to be voted on. Top four voted in include: Mary Bender, Ron Prosek, Pam Leininger, 

Jerie Green.  Nancy Tozer recommends someone from the Board be on the committee. Bree 

agreed to do this.  Rochelle Luckwitz has also agreed.  Bree volunteered to sit down and talk 

with the youth about what’s important to them, or facilitate the search committee talking with the 

youth. Mary to find one remaining person.  

 

 

Rev George offered a closing from hymnal.  

 

Shirley moved to adjourn Board Meeting & Kristine seconded.  Meeting adjourned at 3:54.  

 

Next Meeting: December 19, 2021 2:00 via Zoom. 

 

Submitted by Maggie Calkins  

Love, Revere, Discover, Connect 



 

 

Since the last board meeting I have been focused mainly on finding people 
to serve on the search team this year. I composed emails, made numerous 
calls, established an online vote for the congregation’s nominations for the 
search team. There were 23 people nominated from the congregation, of 
those 23, 8 agreed to serve if voted onto the search team. Forty-nine 
people participated in the voting online for the search team participants. 
The four people elected from the congregation are Mary Bender, Ron 
Prosek, Pam Leininger and Jerie Green. We will discuss at the board 
meeting November 21st who to appoint for the remaining 3 positions.  
 
I came to the church for November 16th for 5.5 hours to allow the bi-yearly 
inspection of our HVAC system. Smilie found everything to be in good 
working order.  
 
On November 6th I began overseeing the video feeds from our 2 Blink 
cameras, and made a report to the Kirtland police about someone dropping 
off a suitcase at our cardboard recycling. I am still investigating this to see if 
it is possible that it was the company that picks up our clothing donations  
and may have found the suitcase in that shed and just set it aside. Their 
truck blocked the video of their activity near the shed.  
 
I held discussions with Linda Work about the changes in her employment 
with us, gratefully accepted her offer to continue to do the administrative 
work for our church office despite the fact that she accepted another part-
time job in the mornings.  
 
I met with Rev. Renee Ruchotzke for ongoing strategic planning for our 
ministerial search and pastoral care needs as a congregation.  
 
I continue to lead the Prayer Circle on Wednesday mornings at 6:15 in the 
chapel and headed up the Ad-Hoc Committee on Re-opening meeting for 
the month of November.  
 
Respectfully submitted, 
 
Mary Mason 
Chair, ESUUC board of trustees 



RE Faith Development Report to the Board 

Love, Revere, Discover, Connect 

EAST SHORE UNITARIAN UNIVERSALIST CHURCH 

Director of Developing Our Faith – Halcyon Domanski 

Developing Our Faith Chair – Minna Zelch 

November 2021 

~And how is the congregation?  

 

CURRENT ISSUES 

 

WORSHIP 

Multigenerational Halloween service, edited and posted Halloween service, researched Thanksgiving 

service, worship arts meeting, Thanksgiving service. 

 

FAITH DEVELOPMENT CLASSES 

Class has been discussing the monthly theme and creating the Halloween service. 

 

OUR WHOLE LIVES 

OWL day review retreat 

 

SOCIAL JUSTICE 

Teens and adults decided to support SOGI and LGBTQ teens that find themselves homeless.  Research is 

under way. 

 

FIELD TRIPS / CHURCH GATHERINGS 

Ohio State Reformatory in Mansfield, Ohio on October 30, 2021, went well and was attended by 10 

people.  There will be no field trips in November and December.  We are looking into a possible fieldtrip 

to the medical museum in the spring. 

 

HOLIDAYS 

In the process of researching Hannukah, Winter Solstice, Christmas, and Thanksgiving ideas.   

 

RE CLASSES OR GROUPS 

Faith Development Class 

2 Circle of Mom  

First Wednesday Night – online 

Art of Spirituality 

 

MEETINGS 

Board meeting 

Worship Arts meeting 

Developing Our Faith meeting 

Weekly phone meetings with Rev. George 

Weekly meeting/phone call with Mary Mason 

Weekly meeting/phone call with Linda Work 

Meetings with Minna Zelch 

Minister’s lunch 

 

OTHER 

Beacon article 

Continuing to develop “Developing Our Faith”. 



Religious Education Report to the Board       ESUU 
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Cleaning and reorganizing DOF wing 

Chaplain members of the congregation 

Mansfield State Reformatory field trip 

Mace Teatime for Peace 

Leadership retreat 

Mitten tree 

Homeless Stand Down 

Secret Santa 

 

MINISTORIAL 

Roadside pulpit 

Sanctuary set up 

Check in with congregation members 

EMAIL / Facebook communications 

Chaplain members of the congregation 

 

SERVICES 

Halloween service  

Thanksgiving service 

 

PERSONAL 

Halcyon’s fractured wrist is on the mend, and she will be starting OT after Thanksgiving 

Halcyon will not be working on Thursday and Friday November 25th to 26th unless an emergency. 



Membership Committee Report 

November 21, 2021 

 

 Our membership count remains at 145.  

 We are still looking for people to help with our normal Membership 

functions as well as help online, as we anticipate that we will have an 

ongoing online presence. 

 Our next event will hopefully be the Great Chilly Chili Cookoff which 

will be the 6th of February, 2022, if we conditions permit us to have it. 

 

Respectfully submitted, 

 

Patrick McGovern  

Membership Committee Chair 



Connect-Discover-Love-Revere 

 

 

East Shore Unitarian Universalist Church 

Treasurer’s Report to the Board 

November 21, 2021 

 

Name of Account Balance as of 10/31/21 

First Nat. Bank Checking Account  per Bank $35,083.84 

Fidelity Account $27,197.23 

Building Fund (3768) $156,438.23 

Memorial Garden (1844)no $14,397.57 

Kluth Fund (1847) $ 7,935.19 

Ropog Fund (1850) $ 6,630.03 

Fahr Fund (6078) $  20,207.95 

Music Fund per books  01-2313  $  5,650.00 

  

The following major bills and transfers will be paid and/or completed later this month:   

• Building fund donations October 2021;  $785 

• November  mortgage payment - $2,485.26  ($1,100 principal) plus $750 fee 

o  Balance $358,080.57  

• November  2021 payroll – $7,250 (estimate)  

• October  Loose  offerings: 

▪ Forbes Houser  $299.50 

▪ Old South Food Pantry $5.00 

▪ Minister’s discretionary   $463.00 

 

Disbursements from the Capital fund, Current Projects as of October 31, 2021 

• House Next Door (authorized $15,000) Spend  $7,540.00 

• $2000 was allocated to Emergency Lighting 6-13-21,   

 

A $1000 anonymous donation to the music fund is for the re-stringing of the piano.  The Music 

committee is determining a fund raiser for the other $2,000 for the restringing. 

 

We have had an accident at work by an employee.  Worker’s Comp is covering her Medical 

Expenses.  There has been no missed work or salary.   

 

Linda Work has taken a new job but will work for us on an as needed basis.  Her role is part of 

the separation of duties for the check paying and recordkeeping.     

 

FY21 Year End is closed and ready for Financial Review.  

 

   

 Respectfully submitted, 

         Shirley Hairston, Treasurer 

 



EAST SHORE UNITARIAN UNIVERSALIST CHURCH

Income and Expense Statement

11/10/2021 06:24 AM October 2021 Statement - Operations

Current Period Year to Date Year to Date 

Budget

Annual Budget Annual Budget 

Percentage

Page: 1 

INCOME

CONTRIBUTIONS

PLEDGES

Pledges 2021-2022  49.27%$15,047.00 $83,845.75 $56,724.32 $170,173.00

LOOSE OFFERINGS

Loose Offerings  28.25% 299.50  847.50  1,000.00  3,000.00

GIFTS

General & Memorial  0.00% 0.00  0.00  6,483.32  19,450.00

Subtotal Contributions  43.97% 15,346.50  84,693.25  64,207.64  192,623.00

Budgeted  43.97% 15,346.50  84,693.25  64,207.64  192,623.00

Non-Budgeted  0.00

RENT

Church Rental Misc.  0.00% 0.00  0.00  266.68  800.00

FUND RAISING

Auction  0.00% 0.00  0.00  0.00  6,000.00

Spec. fundraising events

St. Pauly Textile  28.61% 50.00  200.28  233.32  700.00

Environmental Action Grp

Amazon Smile Donations  141.91% 0.00  113.53  26.66  80.00

Misc. Fund Raising  0.00% 0.00  41.69  0.00  0.00

Subtotal Environmental Action Grp  194.03% 0.00  155.22  26.66  80.00

Budgeted  194.03% 0.00  155.22  26.66  80.00

Non-Budgeted  0.00

Subtotal Fund Raising  5.24% 50.00  355.50  259.98  6,780.00

Budgeted  5.24% 50.00  355.50  259.98  6,780.00

Non-Budgeted  0.00

OTHER

Interest earned  67.63% 66.96  67.63  33.32  100.00

Other  0.00% 0.00  0.00  400.00  1,200.00

Subtotal Other  5.20% 66.96  67.63  433.32  1,300.00

Budgeted  5.20% 66.96  67.63  433.32  1,300.00

Non-Budgeted  0.00

TOTAL INCOME  42.24% 15,463.46  85,116.38  65,167.62  201,503.00

Budgeted  42.24% 15,463.46  85,116.38  65,167.62  201,503.00

Non-Budgeted  0.00



EAST SHORE UNITARIAN UNIVERSALIST CHURCH

Income and Expense Statement
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Current Period Year to Date Year to Date 

Budget

Annual Budget Annual Budget 

Percentage

Page: 2 

EXPENSES

MINISTERIAL

MINISTER

Salary  20.25%$1,460.00 $6,906.88 $11,367.48 $34,102.38

End of contract bonus  0.00% 0.00  0.00  666.68  2,000.00

Housing  31.93% 1,340.00  3,480.00  3,632.56  10,897.62

Min Health Ins Allowance  8.33% 0.00  335.09  1,340.36  4,021.08

Professional Expenses -0.01% 0.00 -0.30  1,500.00  4,500.00

Pension  16.67% 0.00  750.00  1,500.00  4,500.00

MINISTER, OTHER EXPENSES  0.00% 0.00  0.00  1,147.52  3,442.50

Minister - Workers Comp  34.63% 0.00  74.24  71.48  214.40

Contract Pastoral Care  0.00% 0.00  0.00  83.32  250.00

Subtotal Minister - Workers Comp  15.99% 0.00  74.24  154.80  464.40

Budgeted  15.99% 0.00  74.24  154.80  464.40

Non-Budgeted  0.00

Ministerial Services  0.00% 0.00  1,272.40  0.00  0.00

Subtotal Ministerial  20.05% 2,800.00  12,818.31  21,309.40  63,927.98

Budgeted  18.06% 2,800.00  11,545.91  21,309.40  63,927.98

Non-Budgeted  0.00  1,272.40

ADMINISTRATION

OFFICE EXPENSES

Office Expenses  18.28% 39.14  91.40  166.68  500.00

Copier Expenses  40.26% 412.47  926.02  766.68  2,300.00

Postage  77.33% 0.00  116.00  50.00  150.00

Bank Fees/Supplies  0.00% 0.00  0.00  100.00  300.00

Subtotal Office Expenses  34.87% 451.61  1,133.42  1,083.36  3,250.00

Budgeted  34.87% 451.61  1,133.42  1,083.36  3,250.00

Non-Budgeted  0.00

SECRETARY

Sec Compensation  26.22% 576.38  2,709.63  3,445.00  10,335.00

Sec FICA Employer Exp  26.22% 44.10  207.29  263.56  790.63

Sec Worker's Compensation  19.47% 0.00  18.15  31.08  93.20

Subtotal Secretary  26.16% 620.48  2,935.07  3,739.64  11,218.83

Budgeted  26.16% 620.48  2,935.07  3,739.64  11,218.83

Non-Budgeted  0.00

Subtotal Administration  28.12% 1,072.09  4,068.49  4,823.00  14,468.83

Budgeted  28.12% 1,072.09  4,068.49  4,823.00  14,468.83

Non-Budgeted  0.00

ORGANIZATION

EXTERNAL

UUA /CRE Prog Fund Pledge  0.00% 0.00  0.00  0.00  6,380.00

INTERNAL

Board Discretionary Fund  132.16% 0.00  132.16  33.32  100.00

Subtotal Organization  2.04% 0.00  132.16  33.32  6,480.00

Budgeted  2.04% 0.00  132.16  33.32  6,480.00
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Non-Budgeted  0.00

WORSHIP

Worship Arts  20.00% 0.00  370.00  616.68  1,850.00

Music & Musicians  28.75% 225.00  575.00  666.68  2,000.00

Worship Experience

Audio  0.00% 0.00  0.00  33.32  100.00

Artwork and Podium Decor  0.00% 0.00  0.00  66.68  200.00

Subtotal Worship Experience  0.00% 0.00  0.00  100.00  300.00

Budgeted  0.00% 0.00  0.00  100.00  300.00

Non-Budgeted  0.00

Subtotal Worship  22.77% 225.00  945.00  1,383.36  4,150.00

Budgeted  22.77% 225.00  945.00  1,383.36  4,150.00

Non-Budgeted  0.00

REL. EDUCATION

D R E

DRE Compensation  46.67% 2,737.00  10,948.00  7,820.00  23,460.00

DRE FICA Employer Exp  46.67% 209.38  837.53  598.24  1,794.69

DRE Worker's Comp  22.85% 0.00  38.76  56.56  169.65

DRE Pension  37.27% 351.90  874.28  782.00  2,346.00

DRE Prof Expenses  0.00% 0.00  0.00  333.32  1,000.00

Subtotal D R E  44.14% 3,298.28  12,698.57  9,590.12  28,770.34

Budgeted  44.14% 3,298.28  12,698.57  9,590.12  28,770.34

Non-Budgeted  0.00

R E COMMITTEE

Curriculum/Supplies  20.35% 0.00  305.26  500.00  1,500.00

Young Adults 19-25

Teens  0.00% 0.00  0.00  200.00  600.00

Library  0.00% 0.00  0.00  33.32  100.00

Subtotal Young Adults 19-25  0.00% 0.00  0.00  233.32  700.00

Budgeted  0.00% 0.00  0.00  233.32  700.00

Non-Budgeted  0.00

Sunday Lunch

Event Childcare  0.00% 0.00  0.00  33.32  100.00

Adult RE  0.00% 0.00  0.00  50.00  150.00

Subtotal Sunday Lunch  0.00% 0.00  0.00  83.32  250.00

Budgeted  0.00% 0.00  0.00  83.32  250.00

Non-Budgeted  0.00

Sunday child care  30.35% 300.00  516.00  566.68  1,700.00

Subtotal R E Committee  19.79% 300.00  821.26  1,383.32  4,150.00

Budgeted  19.79% 300.00  821.26  1,383.32  4,150.00

Non-Budgeted  0.00

Subtotal Rel. Education  41.07% 3,598.28  13,519.83  10,973.44  32,920.34

Budgeted  41.07% 3,598.28  13,519.83  10,973.44  32,920.34
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Non-Budgeted  0.00

MEMBERSHIP

MEMBERSHIP

Membership Coordinator

Membership Committee -0.01% 0.00 -0.06  166.68  500.00

Growth Task Force

Pancake Breakfast  0.00% 0.00  0.00  0.00  50.00

Subtotal Membership -0.01% 0.00 -0.06  166.68  550.00

Budgeted -0.01% 0.00 -0.06  166.68  550.00

Non-Budgeted  0.00

PROMOTION

Publicity/Promotion  0.00% 0.00  0.00  50.00  150.00

CARE

Journey Committee  0.00% 0.00  0.00  33.32  100.00

Pastoral Care  0.00% 0.00  0.00  33.32  100.00

Subtotal Care  0.00% 0.00  0.00  66.64  200.00

Budgeted  0.00% 0.00  0.00  66.64  200.00

Non-Budgeted  0.00

Subtotal Membership -0.01% 0.00 -0.06  283.32  900.00

Budgeted -0.01% 0.00 -0.06  283.32  900.00

Non-Budgeted  0.00

SOCIAL JUSTICE

Social Justice Com  0.00% 0.00  0.00  100.68  302.00

FACILITIES

SERVICES AND SUPPLIES

Cleaning Service  20.28% 391.00  1,460.50  2,400.00  7,200.00

Cleaning Supplies  3.15% 0.00  15.73  166.68  500.00

Subtotal Services And Supplies  19.17% 391.00  1,476.23  2,566.68  7,700.00

Budgeted  19.17% 391.00  1,476.23  2,566.68  7,700.00

Non-Budgeted  0.00

UTILITIES

Electricity  39.13% 564.86  3,521.97  3,000.00  9,000.00

Internet & Telephone  35.29% 149.97  599.88  566.68  1,700.00

Waste Disposal Service  42.68% 211.65  853.54  666.68  2,000.00

Natural Gas  14.40% 86.56  360.10  833.32  2,500.00

Water  32.57% 178.77  716.46  733.32  2,200.00

Sewer  55.00% 500.00  1,100.00  666.68  2,000.00

Stormwater Management  0.00% 0.00  0.00  466.68  1,400.00

Insurance  104.37% 6,158.00  6,158.00  1,966.68  5,900.00

Subtotal Utilities  49.85% 7,849.81  13,309.95  8,900.04  26,700.00

Budgeted  49.85% 7,849.81  13,309.95  8,900.04  26,700.00

Non-Budgeted  0.00

BUILDING LOAN PAYMENTS

Mortgage Payments  25.00% 0.00  8,551.14  11,401.52  34,204.56

Subtotal Facilities  34.02% 8,240.81  23,337.32  22,868.24  68,604.56
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Budgeted  34.02% 8,240.81  23,337.32  22,868.24  68,604.56

Non-Budgeted  0.00

FACILITIES COMMITTEE

BLDG MAINTENANCE

Building Maintenance  14.05% 0.00  337.19  800.00  2,400.00

Security  54.03% 41.24  216.10  133.32  400.00

Equip Inspection/Fees  1,135.03% 0.00  2,270.06  66.68  200.00

Equipment Repair - Audio

Pest Control  0.00% 0.00  0.00  300.00  900.00

Subtotal Bldg Maintenance  72.39% 41.24  2,823.35  1,300.00  3,900.00

Budgeted  72.39% 41.24  2,823.35  1,300.00  3,900.00

Non-Budgeted  0.00

GROUNDS MAINTENANCE

Snow Plowing  16.82% 900.00  900.00  1,783.32  5,350.00

Lawn Mowing  47.42% 0.00  94.84  100.00  200.00

Grounds Maintenance  115.80% 0.00  1,505.46  433.32  1,300.00

KITCHEN

Kitchen  0.00% 0.00  0.00  50.00  150.00

Coffee  0.00% 0.00  0.00  106.68  320.00

Subtotal Kitchen  0.00% 0.00  0.00  156.68  470.00

Budgeted  0.00% 0.00  0.00  156.68  470.00

Non-Budgeted  0.00

Subtotal Grounds Maintenance  34.16% 900.00  2,500.30  2,473.32  7,320.00

Budgeted  34.16% 900.00  2,500.30  2,473.32  7,320.00

Non-Budgeted  0.00

Subtotal Facilities Committee  47.45% 941.24  5,323.65  3,773.32  11,220.00

Budgeted  47.45% 941.24  5,323.65  3,773.32  11,220.00

Non-Budgeted  0.00

FINANCE

Stewardship  0.00% 0.00  0.00  166.68  500.00

TOTAL EXPENSES  29.56% 16,877.42  60,144.70  65,714.76  203,473.71

Budgeted  28.93% 16,877.42  58,872.30  65,714.76  203,473.71

Non-Budgeted  0.00  1,272.40

EXCESS INCOME/EXPENSES -1,267.14%-$1,413.96 $24,971.68 -$547.14 -$1,970.71

Budgeted -1,331.71%-1,413.96  26,244.08 -547.14 -1,970.71

Non-Budgeted  0.00 -1,272.40



Committee on Ministry Report to ESUUC Board 

November 20, 2021 

The Committee on Ministry met via Zoom on 11-10-2021. Attendees: Nancy Tozer, Maggie 

Calkins, Jessie Jones, Reverend Joe Donatone.  

1) Our current Memos of Understanding with the ministers are valid through 12.31.21, so 
we are beginning the process to review the Memos and solicit the ministers’ input on 
any changes recommended. We plan to meet with all three ministers before 12.08.21 so 
we can present recommendations to the board at the December board meeting.  

2) While Rev Joe enjoys his work with the Worship Arts committee, it is much more time 
consuming than he expected. He his happy to continue, but some of his time might be 
pulled away from pastoral care duties. Rev Joe also said he would be happy to have 
another minister assume the Worship Arts committee work. Nancy has emailed Rev 
Meg Mathieson asking if she has any interest or availability to help Worship Arts 
between January 1 and June 30 of 2021.   

3) Any challenges that have come up for Revs Joe, Rina, or George?   Not a challenge, but a 
success. Rev Joe had a congregant in need of financial assistance, and he was able to 
access the Minister’s Discretionary Fund using the current process. The process worked 
well, and it was a positive experience for the congregant.   

4) Communication needs: The ministers ask that, when possible, they get advance notice 
of major announcements like the new full time ministerial fund. While they have little 
input on decisions made, it’s helpful for the ministers to know before the congregation 
in case an issue comes up in pastoral care.  

Next Meeting: Second Wednesday of the month, December 8, 7:30pm, Zoom. 
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