
 

East Shore UU  
 July 13, 2025 minutes 

Board of Trustees  

Keli Keyes + Marjorie Loring + 

Jared Hammond + Julia Kotowski  + 

Dick Hurwitz + Jan Hurwitz + 

Erik Stout  + JT Hillen + 

Marten Schreiber +   

    
Attending  

Rev Will + Maggie Calkins (on zoom) + 

Nancy Tozer + Hanna  

Dave Michel +   
 

Meeting called to order by Keli Keyes at 12:16 PM  

  Centering---    Read words from Merlin Stone In the beginning people prayed to the Creatress of 
Life, the Mistress of Heaven. At the dawn of Religion, God was a woman. Do you remember?  

 

Check-in Most reported being busy, busy with travel, care for friends, wonderful summer institutes. 

Agenda updates 

• Appointment of new board chair 
• Appointment of finance chair 
• Appointment of Millennium Salon leader  
• Approval of split offering for fiscal year  

Motion made by Jared Hammond to approve the Minutes of  June 8, 2025 as amended. Seconded 
by Marjie Loring.  Discussion. Vote taken.  Motion passed with one abstention.  



Reports: 

A. Chair – Report attached 

Minister- Report given verbally- Busy month, vacation, minister retreat, GA, and Summer Institute.  The 
Institute was full of pastoral care needs. Creating an end of life care/plan to use as a class or supplement 
to a class.   see below        

B. COM –No written report submitted  

C. Membership-No Report submitted 

D. Faith Development – Report attached 

E. Treasurer: report attached    

F.  Financial Secretary- Report attached 

Buildings and Grounds – no written report submitted.  Marten verbally reported: Workers will finish siding 
within the week, July 21st pressure washing and painting to begin thereafter. Starting to put together list 
of needs for capital campaign.  Trying to cut inspection of Ansel stove hood to be once a year rather 
than once every six months.   

 
Reviewed Action Items List from June 8, 2025 meeting  

Person 
Responsible 

 
Action 

 

Marten Chalice Display – review with decorating committee.  Dan Bond will 
bring floating shelves and will go on opposite walls.  

I 

Dick Follow up on gas rates every few months.  Will be done quarterly. 
Was just done and reduced rate from   10 to  2 per   

0 
Marten Follow up on concrete abutment repair, Waiting on driver’s 

insurance. Erik Stout should be called to follow-up with Insurance 
company. 

I 

NEW   
Jared & 
Jerry 

 Explorers team will put out an article in Beacon with an update 
on collaborative efforts with the UCC church in Chesterland 

I 
Erik Stout Contact Dave Michel about the progress of concrete 

abutment, driver’s insurance company and take over the task 
of completing 

I 

Rev Will Contact Megan from UCC church of Chesterland about their 
cleaners 

C 

All Meet with incoming board members to share job 
responsibilities  

O 



Rev Will Remind COM of developing shared $ from collection C 
Rev and 
Erik  

Research and propose policy for background check, finger 
printing 

I 

Dick  Create log-in for Empower I 
Marjie Get clarification on who should be considered salaried? C 
Dave 
Michel, 
Marvin 

Make call about abutment repair to drivers  I 

Marvin, 
Dick 

Transfer needed for credit card, Fidelity, First National I 
Jan Write letter to  Fidelity, First National C 
Dave, 
Marvin 

Share Church Mutual contact info, Dick will contact C 
Keli Ask folks to be on team for growing Membership and 

Financial Support    
C 

Keli, new 
bd  

 Ask for one member of financial review team for two year term- 
Ask Vanessa Arenas, Jim McKeel, Valerie DiBenedetto, Bill 
Pastor, Mary Stewart McGovern.  See description in 6.2.2 in 
bylaws 

I 

Jan Create static image for TV screen of sign project update.  Write 
blurb for Jared to send out to congregation 

C 

Marjie Create email to membership concerning special meeting I 
Rev Will 
and Hanna 

Rev and Hanna will discuss and make a policy and bring it to the 
board. 

I 

Marjie  Create power point about house next door I 
New Chair Appoint person to committee on ministry I 
Erik Stout Call driver’s insurance with drivers information, claim number  I 

         STATUS:  C = Complete, I = Incomplete O=ongoing 

 

 

New Business: 

• Appointment of new board chair- discussion—By-laws suggest that vice chair takes over, 
someone else on board, or another would need to be voted during special meeting.  Need 10 
days notice and can be voted on electronically if needed. There was no volunteer to do zoom 



meeting and discussion lead to in-person meeting. Maggie Calkins can lead the nominating 
committee to approve the nomination of Kristine Burkwood to step in the position.  Marjie will 
send a notification for meeting on July 27th right after service  and vote will be done in person. 

Motion made by Dick Hurwitz to allow Jared to continue to be able to sign checks on an 
interim basis until a new board chair is in place. Seconded by Jan Hurwitz.  No Discussion. 
Vote taken.  Motion passed with one abstention.  

 
• Payroll changes- Hourly workers have to be paid twice a month.  It is a benefit to hire out 

service for doing payroll due to the changes in tax amounts that change often.  Nancy said the 
money for the cost of the payroll company is covered by the increase in the amount the 
stewardship campaign collected over the budgeted figures.   

Motion made by Jared Hammond to approve moving the payroll processing to an out-
source company to process the payroll twice monthly for a cost up to $2,000 per year.  
Seconded by Dick Hurwitz.  Discussion about the cap being too low.   

Motion made by Jared Hammond to amend his motion to change the money allotted for 
the payroll processing to an out-source company of processing the payroll twice monthly 
up to $3,000 per year.  Seconded by Dick Hurwitz.  Discussion. Vote taken.  Motion passed 
unanimously.  

• GA report  Dave Michel is working on report 

• Child care policy change  Discussion tabled—Rev and Hanna will discuss and make a policy 
and bring it to the board.  RE council will be included in the discussion.  All attempts will be 
made to provide childcare for special events  

• Leftover issues from Annual Meeting-nothing to discusss 
• HND update-Property boundaries have been marked.  Rickie, Dan Bond, Ben Kotowski, 

Marten, Jerry Huelsenbeck are on the ad hoc task force 
• New ad hoc committee about moving forward re: membership and fundraising. Keli will hold a 

meeting with Ruth, Kristine, Patrick 
• New computers for Treasurer and Financial Secretary are in their possession.  Dick has 

installed LibreOffice on his and recommends same for Julia 
• Who are signatories and is that ready to go?   Empower access and keys to building. No 

discussion 
• Donation of Stock to ESUU church- Marvin DeTar asked for this to be on the agenda—Marvin 

has written instructions for how to make a donation of stock to the church. These are kept in the 
beige file cabinet in the church office. 

• Appointment of finance chair-  Approved appointment of Dave Michel as finance chair  
 

• Appointment of Millennium Salon leader – Approved appointment of Lynne Killgore as leader.  
• Approval of split offering for fiscal year—Approved list for split offerings.  The following are 

requested for the split offerings for this church year.: 

July: Signature Health – Family Planning 
August:  Sew4Service and Days for Girls 
September:  Northeast Ohio Musical Heritage Association.  



October:  Supporting our stand against Domestic Violence each Shelter receives 1/3 of the 
month’s split between: 
         Forbes House (Lake Cty) 

  WomenSafe (Geauga Cty) 
  Homesafe (Ashtabula Cty)      

November:  Fahr Fund Soup Lunch     
December:  Hope Chest of Painesville 
January:  Old South UCC Food Pantry, 
February:  Muslim Association of Cleveland East (MACE) Food Pantry 
March:  TBD 
April:  TBD 
May: Geauga SOGI Support Network 

June: FaCT OHIO (Faith Communities Together) 

  

Motion made by Jared Hammond to accept the list for split offerings.  Seconded by Dick 
Hurwitz.  No Discussion. Vote taken.  Motion passed unanimously.  

 

• Approval of rental of building space to Young Democrats of Lake Co for meeting space for 
training purposes, not rallies.  

 Motion made by Jared Hammond to allow rental of space to Lake Co Young Democrats 
for meetings.  Seconded by Julia Kotowski.  No Discussion. Vote taken.  Motion passed 
unanimously.  (NOTE:  name of organization is now Future Forward Lake County) 

 

 

Old Business: 

• Sign—With the help of Esther a display image was for congregation to view on the TV monitor.  
The plans were finalized with Brilliant Electric Sign Co.  Dan Bond completed the site plan and 
the proposed sign project was submitted to Kirtland Zoning office.  Meeting on Monday, July 21 
at 7:00 PM  will be attended by Dan Bond, Nora Nemec, and Jan Hurwitz 

• Abutment Repair—Erik and Dave are working to get this resolved ASAP!   

Next Board Meeting August 10, 2025 

August Dates for Welcome/Gratitude/Lock Up – (food/garbage) 
August 3-Marjie  
August 10- Erik 
August 17-JT 
August 24-Julia 
August 31- Marten 
 



  
Releasing at 2:21 PM 

 

Respectfully Submitted by Jan Hurwitz 

Love, Revere, Discover, Connect 

 

Reports: 

Chair –  

*Ad hoc committee for fundraising and membership will include Ruth Troup, 

Kristine Burkwood, and Patrick McGovern 

*Unable to find useful information about managing behavior in our evolving 

autistic members. 

*Powerpoint about the HND.-Would like to make a video to walk folks through the condition of the 
house. 

*purging membership 

*moving forward with the sign. 

Minister- See above 

COM – No report 

Membership-No report 

Faith Development –  
RE report given by Hanna Wilder Ellis   

 UU Children’s Religious Education  

June RE Board Report 
 Program  

In June we provided high quality programming for 21 children with the help of 4 volunteers plus 
our staff. 

Program Highlights 

• Planned and executed a June 22 Hike at Squire Castle with 6 families and 10 children + youth 
in attendance  



• Collected and coordinating dreams for our program from the children 
• Attended LAREDA Meeting 
• Held several parent meetings to better understand families and their needs 
• Regularly checked emails  
• Took attendance 
• Created signup genius for Fall Start Strong 
• Co-created a joint covenant for a Yeusef  

Volunteers & Staffing 

• Held our 3rd RE Council Meeting with 3 members present and will continue to hold these in 
person with a zoom option the 1st Wednesday of every month 

• Planning a training for new and seasoned volunteers 
• Create W-2 paid event chioldcare for fall  
• Owl with jenny at shaker  

Challenges & Needs 

• Volunteer training  
• Creating spaces that evoke independence, collaboration, and meet sensory needs 
• Fall programming and signups 

Goals & Next Steps 

• More Family Ministry outside of Sunday Services 
• More Youth attendance, programming and inclusion on Sundays  
• Building program attendance  
• Collaboration with other UU Churches for youth meetups 
• Meetings with families that dont come 

 

JULY 23 4-8 Intergenerational Beach Day and Picnic at Mentor Headlands Youth Led Service in 
the planning stages 

 

Send behavioral covenant to kkeyes427@aol.com 

 

 

Erik Stout—reports 

The meet up at squire's castle was a resounding success, despite the heat.RE has been going well 

Hanna has been sending lesson plans before each class, this is a tremendous help. 

The RE Council meetings have been a success, and we seem to have growing attendance. 
 

Treasurer - East Shore Unitarian Universalist Church 

mailto:kkeyes427@aol.com


BOARD OF TRUSTEES MEETING 

July 13, 2025 

Treasurer’s Report 

 

TRANSITION 

The transition process from the past Treasurer (Marvin DeTar) to the new Treasurer (Dick 

Hurwitz) is on-going and has been delayed by a number of factors. I project that the process will 

be completed within the next two weeks. 

ACTIVITIES (of the new Treasurer) 

1. I have been informed by a representative of Church Mutual that I am officially bonded 

(apparently our policy automatically bonds whoever is Treasurer and Assistant 

Treasurer.) 

2. I continue to access (and learn) PowerChurch version 12 on my personal computer as 

Dave Michel and others work to transfer version 12 data to version 14. Once this is done, 

I will start using the recently purchased Treasurer’s laptop for PowerChurch activities. 

3. I have installed LibreOffice, a FREE “office” suite on the Treasurer’s laptop. 

4. I am working with First National Bank to effect the transfer of signatory privileges from 

Marvin and Jared to me and ?????. At this point, until we have a new Board Chair to 

replace Keli, Jared and I will have signatory privileges—as of Monday, July 14. 

5. Although I will not be able to sign checks until Monday, July 14, I have set up online 

banking at First National Bank. The representative at First National Bank is trying to 

figure out how to give our Financial Secretary (Julia) online view-only privileges so she 

can monitor accounts and do monthly checking account reconciliation. 

6. Outstanding invoices will be paid by the end of the week (July 18). 

NOTES 

1. Going forward, the childcare person will be considered a part-time church employee. 

2. Beginning in July, part-time hourly church employees will be paid twice a month. 

3. A “letter of understanding” will be drawn up to clarify Kerry Norman’s duties and 

compensation. 



THE FIGURES 

Dave Michel, Nancy Tozer, Julia Kotowski, Marvin DeTar and I will be meeting on June 18 th to 

“clean up” the various church accounts as they are represented in PowerChurch. Until that 

process is completed, it does not make sense to list them in this report. However, I can give you 

an accurate list of our assets in First National Bank as of July 9 th . 

Account Balance as of 7/9/25 

Checking $51,838.12 

Money Market $7,408.78 

Savings (5 accounts) $13,922.95 

CDs (3) $54,231.09                              

TOTAL $127,400.94 

 Financial Secretary-

 



 

 

 

 

 

 

 

 



 



 



 

 

Buildings and Grounds – See above in discussion 
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